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ACQUISITION LIFECYCLE SUPPORT

High-level list of Acquisition activities supported by VISSION-X:

* Publishes acquisition schedules e Supports Contracting Officer Folders/Tabs
* Creates Solicitation, RFP, or BAA  Manages Contracts - Status and Reports

« Manages proposal uploads/submissions * Project Management - Status and Reports
* Automates evaluator assignments * Technology Transition and Success Stories
 Automates the evaluation process * Maintains Library of materials

« Automates Proposal “rack and stack” * Automates System Administration

« Automates Notifications to proposers * Automates Helpdesk

* Automates Debriefing * DoD-compliant Security

* Manages Requests for Funds (MIPRs) * Automates actionable reports
 Manages Status Reporting *  Program Management Processes

VISSION-X Software Technical Descriptions and Government-approved hosting environment
Software as a Service (SaaS) Subscription information (GSA Schedule pricing)
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ACQUISITION
PROGRAMS

Currently supported
by VISSION-X:

DoD Rapid Innovation Fund
(RIF) Program

The Rapid Innovation Fund provides a
collaborative vehicle for small businesses
to provide the department with
innovative technologies that can be
rapidly inserted into acquisition programs
that meet specific defense needs. RIF is
administered by the Under Secretary of
Defense for Research and Engineering
(USD(R&E)) Small Business and Technology
Partnerships (SBTP).
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Rapid Innovation fund (RIF) Broad Agency Announcements are not being published due to a lack of funding. Information regarding

any RIF funding in future years will be posted if it becomes available.

Visit the Defense Innovation Marketplace for more information and RIF POCs
Contact rifteam(@d odrif.us for help with thiz website

2021 POST Conference:
Rapid Innovation Fund (RIF)
Overview

DEFENSE RAPID INNOVATION FUND
An Assessment of RIF Effectiveness. FY 2011-2016.

MAJOR RESULTS

From DoD's investment of nearly $1.4 billon in RIF funding,
invested through 670 separate awards resulted in:

Downlecad the Assessment of RIF Effectiveness Report Download the 2021 POST Conference RIF Overview

DISTRIBUTION STATEMENT & Approved for publlc releass: distribution uniimited.
CASTRIBUTION STATEMENT A. Approved for public releazs: distribution unBmitzd.

Thiz |2 the Department of Defenzs [DoD) Rapld Inncvation Fund (RIF) Program Submisslon end Evaluation Sysfem for all particlpating oD Compaonents. Thie sits for unciaseiMad uge only. Do not discuss, entsr, tranefer, procass, or
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ACQUISITION oo ————
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Currently supported
by VISSION-X: SPACSEW=RX

cycle, but will return with many new innovations to the small business programs in early 2022  HAPING OUR FUTURE IN S
J G F SP

U. S. Air Force Small Business
- SR SHIRKITIR opportini v SpaceWERX launch drives AFWERX small business focus on universities
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a part of AFWERX, 3paoeW will play a viiel role In purcuing Innovative technologlec for the Unfed Siatec Spaoe Forcse.,
ith th ahiect minds In s, e E JT’EHP’Wlll- ntinue

Small Business Technology % \sBIA STTR s i o i 1 ot ey o ok M e
Transfer (STTR) Programs et

2

READ THE FULL ARTICLE

M’ssmnmd Roou APHER
AFWERY, ac & Innavation arm of the Depa ant Alr Foroe and a dirsctorate of the r Forea Recearo! abar:
a rdabile, and sooslerated oa y teamin IBVBIOPDBre W ian
;C- n

5, dpa 58X

B 'WBrc Alrman snd Guardian talant, and Frima drives trancition o operational sapabiilly. By

BOrOSS asademis, industry, Invecimant, intsragency, and Intsrnaticnal partnerc, AFWERX sxpandc tachnology, telsnt,
Innowative oapabilitisc.

Small businesses or startups can
respond to Air Force Broad Agency _
Announcements (BAA), three times a e T T S s e e s e ———

year. The BAA topics address a | e
critical need identified by the R T =
warfighter. Small business proposals
are reviewed and awarded ORE
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Manage Acquisition Schedules

VISSION-X is used to create and manage acquisition schedules

CLICK TO SHOW MENU BUTTONS

Q Select the DoD BAA cycle to edit

Choose a DoD BAA cycle

b

FY 2022 DoD SBIR/STTR BAA SCHEDULE
20.2/20.B schedule revised 03/15/2020. Pre-release and Open shifted 2 weeks. Close shifted 2 weeks + 1 day with closing time at 12:00 PM ET.
FY DoD BAA Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6 Stage 7 Stage 8 BAA Selections Due | Awards Due
Cycle
DoD cCall for Components Components Conduct Components Upload Components Final Docs Components DoD Pre- Open Close | *(90 days after (180 days
Topics & Upload Final Topic Review PM-Certified Process Submit Final Created Certify Topics Security Release closing date) after Closing
Instructions Instructions Offline Topics Review date)
2022 | SBIR 2211 Aug. 19, 2021 Aug 20 - Oct 4 Aug 20 - Oct 4 Oct 5-6 Oct 7-14 Oct 15 - Nov 3-4 Nov 5-19 | 23-Nov- | 5-Jan- | 10- 11-May-22 9-Aug-22
and STTR Nov 2 21 22 Feb-
22.A 22
2022 | SBIR22.2 Dec. 14, 2021 Jan 3 - Mar 8 Jan 3 - Mar 8 Mar 9-10 Mar 11-15 Mar 16-29 Mar 30-31 Apr1-12 | 19-Apr- | 17- 15- 13-Sep-22 12-Dec-22
and STTR 22 May- Jun-
228 22 22
2022 | SBIR22.3 Apr. 21, 2022 May 10 - Jul 12 May 10 - Jul 12 Jul 13-14 Jul 15-18 Jul 19-29 Aug 1-2 Aug 3-16 | 23-Aug- | 21- 20- 18-Jan-23 18-Apr-23
and STTR 22 Sep- | Oct-22
Manage DoD Schedule
For The SBIR/STTR Schedules are displayed in the Reports Menu area and the data is input and managed using the form below. Admins use this form to add, edit and manage the
schedule dates released by DoD or USAF. Data is provided by the USAF PMO or from DoD SBIR/STTR.

Contract Holder|
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Solicitations, RFPs and BAAs

VISSION-X is used to create acquisition requirements/topics and process them through a review and approval cycle, and
format for publication in a solicitation, Request for Proposal (RFP) or Broad Agency Announcement (BAA)

* Requirements Topics Gathering

° VISSION-X is currently pre-configured to support:

*  RIF PROGRAM: Army, Navy, Air Force, 4th
Estate, OSD organizations

. SBIR/STTR PROGRAMS: Air Force, Space Force

*  Users add Requirements/Topics into VISSION-X or
upload spreadsheets or documents

* Requirements are databased to facilitate
searching, comparisons, collaboration, and
Records Management.

*  Requirements are auto-numbered for tracking.

*  All Agencies can preview all Requirements.
*  Similar Requirements auto-identified
*  Highlights potential duplicative efforts

 Documents auto-generated
*  VISSION-X auto-generates draft documents in Word
*  Significant labor savings
e Suggestions from Public
VISSION-X has an input form for vendors to submit

suggestions for topics. This helps alert the DoD to research
underway in the public sector.

b ™ 3 . _ .
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Create New Topic Idea

Status: New Topic

Requirements Gathering is cperational for s Topic Idea ID: (aulo-generaled [base.5])

To amter a new Raguirement or view Requirement st dick your Con
tabika will ba displayad custamized to fil vour Companent's data raquiren

Topic author: Admini7

| Topic ldea inputs (Required) Fields marked with (*) are required.

ﬁ ,;E'-"::g @ é @1 pic

WSAF usa SN 0% Category™
Click your component shield to open the | Topic Title™
lor entering a new Heguirement
O
i ﬁ?&"%
™ *_.-.;.'; Topic
. Number®

--- Select a Topic Category ---

Topic Title* ...

Topic Number*

The Requirement submission was sy

another reguirement or you may con . .
List of Requirements

Sponsor Choose the sponsoring
P - pans: = # Reguirement

RECQUAREL: Choose the PEOYINRIG

Title

_ 1 | ARMY-18-01- Mext Generation Digital Fire Control for
this requirsmeant. PEOAMMO00 Howitzers
Titla 2 | ARMY-18-03- MG&T IM fuses and IM grenade

PECAMMOD2 integration

REQILAREL: Ented

f""'“"' nched Tandem VWarhead
Al 3
Description L
Sponsor
Research, Development and Enginesring Command ]

ingical Defenss (JPEQ-CBDY

Next Generation Digits

that provides the functional capability

Hitrl o sgpeeiinn

The Alr Force Rapld Innowation Fune
(AF KIF) Program |5 accepting
suggestions for RED Topecs for the
2019 Broad Arca Annocuncement
(BAA). If your onganizalion has
novative R&D projects, you may
aubmit Idesa the Alr Fores might
consider for a toplerequirement in
the nexl BAA, schaeduled o be
published on or about February

I
Tite REQUIRED: Enter a short title formeﬂl:eqn..-l.rem
P
ones-Taclical btion The USMC and US Army desire a .
Description next generation digital fire control
v

REGQUIRED {except for Restricted requirements): Enter a

detailed requirement description.




Registration of Participating Companies
. All vendors must register with VISSION-X.

Reviewing Requirements

. Requirements/Topics are databased so vendors can easily
review all Requirements submitted by all Agencies.
. Vendors choose a Requirement by clicking the name.
Submitting Questions
. Vendors may submit questions electronically, which are

automatically forwarded by the application.

Completing the “Coversheet”

. Vendors must complete the “Coversheet” form in VISSION-X
before uploading White Paper documents.

Submitting the Technical Description and
Slide Deck

Document upload is rapid, seamless, and secure using
Asynchronous JavaScript, XML, XMLHttpRequest object and
JSON to encrypt, GUID-identify, and transports the document in
background via HTTPS to the server without changing or
refreshing the web page. Uploads are virus checked.

Modifying the Submission

. Prior to finalization, the vendor may make edits or deletions.
Finalizing the Submission
. When all uploads are complete the vendor must click a
“Finalize” button.

Downloading a Receipt
. VISSION-X automates a downloadable PDF receipt with the
White Paper tracking data, timestamped.
Automated Email Verification

J In addition, VISSION-X automates an email to the vendor
verifying the submission and attaching the PDF receipt.

Submitting White Papers

Companies submitting White Papers to the RIF Program used VISSION-X
to manage their White Paper Submissions.

LComplete Insoections with scrocnshots bn the Guick Sulde Bk &t top of pege.

ﬁ Registratic

Bi Stepstos

Theas rEEE MEBRITE yTd haves |

Step 1: Choose an Air Force BAA requirement for your White Paper:

PEO Strateqgic Systems Requirements
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Tnchesten ey sy s b el b . 4 6
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& e Ingon Informatl ) BOSTEP A Chidn i Air Force Su
3 STEPz:CRel WV Air Force Tes
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will mlcli=an, This wi PEQ Bart_le M
B STFP 3= Chek e 55 PEO Busines
Lesi raes Papa. This will ey PEO C3l & Ne
- — PEO Fighter/g . .
sumplety e mduni PEO ISR & S(
= Emm PEO Space bl
e it ] | PEQ Strategi . F.
Paaes Hemia " IL 5. Tnda P_EO Weapon Evids ion. Mod ding
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LA A Forcr Rapie anowatan Froad
Brand &geacy Arnnunczment
FY201E Bz Innewshon Fund Eraac Agensy Annauncament
White “ape - submissiar receipt

sl Fagee s Blimber R IRSFICRYTT S0

(#774) White Paper package for Air Force Life Cycle Management Center

Product Support Business Case Analysis (PS BCA) Tool Set # USAF-13-
AFLCMC-1.AW 774

Cover sheet:

UPLOADED: CoverSheet.USAF-18-AFLCMC-1.A-W-774.pdf 2/25/2018 4:00:20 PM
i: DOWNLOAD || ;& EDIT || {jj DELETE

Technical Description

UPLOADED: TechnicalDescriptionDummy (marked).pdf 2/25/2018 4:10:31 PM
fil DELETE

Quad Chart

| Browse...

Upload Quad Chart

Finalize/Submit button will not appear until the cover hseet is completed and the Technical Description

and Quad Chart have been uploaded.

Click Cancel to remove the package. [EBS IS 1=
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Security and Restricted Access ° °
. For RIF, companies invited to propose may log into the proposal S u m I tt I n P ro o S a S
submissions system.
e Vendors may allow their subcontractors to submit separate . ..
cost proposals if allowed or required by the RFP. Companies submitting Proposals to the RIF Program used VISSION-X to
Submitting Questions Manage their Proposal Submissions.
. Vendors may submit questions electronically, which are
forwarded toa Cognlzant Contractlng Offlcer Pre-assigned Proposal number: AFLCMC17-9.n.-P-T62
0 “ ” ol [II: )
ComPIEtIng the CoverShEEt . Wol. Vol Ik Technical :‘:::Isllll'lll';usimzsr: ::::I;zllnnl ol FinalimeSulmmil
. Vendors have access to review or edit their Coversheet created SUSSIONS and answsrs Topic/Requirement 1o be addressed  Coversheet Proposal Sectlon Work (SOW] Proposal
during the White Paper submission. A list ot questions asked by offerors and the { | 9.n_ - Automated Whole Body LD Visual | Edit Coversheet | Vol | Coversheat | Vol | Coversheet | Vol | Covershaeat | Waiting for all
. . . Toask a quesbon email MAnframagatr.com. | | |nspection Torm must be must be must b docurment
Submitting the Technical Proposal, Cost Tosatay gt 25,500 P Easta 0 A | o Topie e ST Do Dot
Vol |: Covershest for Proposal # AFLCMC T-0,n.-P-T62 4.n.: Buromatcd Whole Uody LU Viseal isspectan
Proposal, Statement of Work, et s
SubCOI’I tractlng Plan :rx::;::.-;l-rlrrn'hr' thzn R CoverSheet forms must be completed before any proposal documents may be
e Froszumy Conliacing LI|)|I’JE| rded
= Document upload is rapid, seamless, and secure using Y e I
Asynchronous JavaScript, XML, XMLHttpRequest object and — L e ST s prusas
JSON to encrypt, GUID-identify, and transports the document in i st
background via HTTPS to the server without changing or Contct (1R .! E_CI:‘HII';.EII. F.,I..Gpﬂ%m.H.DT.JIIIT_T.?TE'. e
refreShing the Web page' Uploads are Virus CheCked' l:l |;l. -u.'l:. Terlzim A .".:-.: (5 |ll--1.l'.|-ll. [ I||-.I":;l-|ul |.1.".:--:- HEEE ] .I IH-.I-H.rI- ||-|1:;..'|::- ha |.|-.
Modifying the Submission S S S S . _
. Prior to finalization, the vendor may make edlits or deletions. P ot T P apsa v .25 paes Finalize/ Submit
. . . . . BHSTRUCTIGME: Chokdr "Sranse” bukon W liewaw pou -.-..nw.l.-n M the dscamen il pou widh w0 uzleadl Allen pouhe disen the docamian, Un Prﬂpﬂsﬂl
srearmante An rama Wl azpaarie die Sk tha el of the “Heees™ habnn E1ick dhe "Hplzst habion e Ha chaeen dara e b tha B HI
Finalizing the Submission L
. When all uploads are complete the vendor must click a Vol. Iii: nwere | Finalize/Submit
“Finalize” button. Costifusiness val. Ik
H H 3 e dmre] Section Ems.-t.’ﬂ.us-ilms Vol IV; Statement  FinalizedSubmit
DO Wn load’ng a Recelpt Proposal Waol. |: Covershast  Proposal Section of Waork | SOWN) Proposal
® VISSION-X automates a downloadable PDF receipt with the submittedfinalized 9.a_: Nuclear Flash Proposal Proposal Proposal Proposal Submitted: 8M32017
White Paper tracking data timestamped. TEST UPLOAD OF Blindnass Mitigation submittedfinalized | submittadfinalized  submittedfinalized | submittedMfinalized | 11:05:00 AM
) / e ) ACOST Read Topic test the Technical | test cost dec.pdf | test sow.pdf
Automated Email Verification PROPOSALpdf _
i . ISubpontractor cost )
c In addition, VISSION-X automates an email to the vendor Luptooded 8282017
verifying the submission and attaching the PDF receipt. it L
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Training and Conflict of Interest

Evaluators are required to attend a live online
training class supported and recorded by

Assignments and Notifications

PMis or Leads use VISSION-X to assign evaluators
to specific Proposals and to specific roles for that

VISSION-X.

Includes source selection security, conflict of
interest, communications guidelines, and using

VISSION-X to evaluate.

Proposal

VISSION-X can prohibit evaluation assignments
to contractors if organization’s rules require

prohibition.

The application automates emails to evaluators
informing them of their assignments.
Security and Role-Based Access

Evaluators are assigned specific roles, i.e., Lead,
Alt Lead, Technical evaluator, Cost Evaluator,

Read-only advisor.

Evaluators can only access evaluation forms for
proposals to which they have been assigned.

Evaluations Status Tracking
VISSION-X dynamically tracks the status of all

evaluators and reports the status.

Status may include whether the Assignee has
started the evaluation, completed the
evaluation, the Rating, the accumulated
grade/score, and date and time of completion.
Non-performing evaluators can be reminded,

removed, or replaced.

Contract Holder]

Evaluation Process ;...

VISSION-X evaluation processes are customized to meet the requirements for
the Program. For example RIF and SBIR/STTR evaluation processes are

different within VISSION-X

e D |

Certification of Training and Confl
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Proposals

Lemal| 4| g Proposal: F2D-3159
T R Proposal Title: Common Unifying

OFTION X

Topic Number: AF212-D001
Topic Title: Transfer Learning of

Artificial Intelligence (Al)
Submitted by: Assured Information
Security, Inc.

Control Policies Pitch Day for Trusted | iryou are an you

Proposal:F2-14167
Title:Strategic Portable Very
Low Frequency (VLF) System
Firm:AntennaSys, Inc.

RI

Lead Evaluator

daniel.mccarthy. 9@us.af.mil

CLICK HERE to return to top of table (unassigned proposals

Transfer this proposal to:

--Choose one-- N7

Use Mismatch if you don't know where
to transfer

u,
= 274 -
v S, 4’0)/ N
Evaluator started: 06/21/2021 '°/C
4770

v
Evaluator completed: 06/23/2021

Denise Lee
Actions

Actions: Monitor

5 Read Proposal F2D-
3159

Evaluators /role/ status

* Lead: Alex Aved-1
status and/or Read
Representation Embeddings (CURE) Only
v Evaluate all criteria: Alex Aved-1
Evaluation finalized 7/17/2021

Q View evaluation form

may also read or download
the proposal in the

evaluation form.

v Evaluate all criteria: Alvaro Velasquez
Evaluation finalized 7/19/2021

Q View evaluation form

Nat least two evaluators. e
| address, then click the SAVE button.

s e sl g e e e

R e L T SRR PR ETL R VRS

Alr Force Muclearieapans Carter Commandar

N
|

Proposal: F2D-3183

Proposal Title: Hierarchical Agents
and Meta Learning for sample
Efficient Transfer (HAMLET)

Topic Number: AF212-D001

Topic Title: Transfer Learning of

Artificial Intelligence (Al)
Submitted by: Charles River

Actions: Monitor
status and/or Read
Only

5 Read Proposal F2D-
3183 is disqualified.

the proposal in the

evaluation form.

* Lead: Alex Aved-1

a The proposal Technical Volume does not
include the required pitch deck. The proposal

If you are an evaluator, you v Evaluate all criteria: Alex Aved-1
Control Policies Pitch Day for Trusted | may aiso read or downioaa | | Evaluation finalized 7/17/2021
Q View evaluation form

A : Prochslon Cut Sonformal Reslsbhe Card

FRACC-2AN-1006
It Corformial Roskstve Cand
F Frmpanl MY

Wl | Mang ind
Actions

Evalibs inole! stotus

@ Sapher
= I MW | s S
G WU MR I ke s mi sl
0 Shafrd ANl k) B oL ]

FRACC-2 8810

I 1 Becand kgl T sl

Moapess, oz B Lk, BAS)

@ Shaphar I8 Fi- Lank bl i
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> e Gl S Electronic Evaluation ...

. Evaluators are notified by automated email when they
are assigned to evaluate. . . a

. Notifications include instructions for accessing VISSION-X evaluation forms are customized to meet the requirements for the
Kﬁﬁﬁﬁgﬁi and an Evaluation Guide PDF is available in Program. For example, RIF and SBIR/STTR evaluation forms are different

. Evaluators. may request remedial or additional within VISSION-X
personalized training at any time.

° Evalua tion inform a tion a:;?;‘:::::i’:nrs OR... choose a yearya::’nudr :::ii;::dviae:vﬁ:nsshorter filtered list of {
’ WIS e e G Ml S S U S S IS View ALL My Derek Doyle Technical Evaluations Download Spreadsheet

solicitation, RFP, BAA and/or Topic being evaluated.

2 e . . Assigned Actions — _
J The evaluation form utilizes the Evaluation criteria as & [ —Choose a ye v} { —Choose yea v} Guides/Videos

published in the RFP or BAA. 0 1 i
. . . . PROPOSAL EVALUATION FORM - CRITERION A ONLY View
. Instructions are displayed for using the electronic form Guides

to evaluate. EVALUATOR: Johnathon Masters and
o Yes/No questions aid the Evaluator in thinking through A. COMMERCIALIZATION: The potential for Government or private sector commercialization and benefits Videos
the evaluation criteria and may be used to disqualify a expected to accrue from commercialization. The SBC's record of commercializing SBIR or other research, as =
| indicated by pre-sales, pilots, sales, revenue, active users, subscriptions, downloads, and/or other forms of traction/
proposat. . . adoption. The existence of Phase Il follow-on commitments for the subject research, and funding commitments
° Answers are auto-saved in the background allowmg related to the subject effort, whether from Government sources, as documented in the Air Force Customer
evaluators to stop and re-start evaluation at any time Memorandum, or private sources, as documented through a letter of commitment, are evidence of 0 36 i
ik e dat decisi commercialization potential. A sound transition strategy in the Air Force Customer Memorandum is also evidence of 120
WItHoutiosing any adtd or aeclsions. commercialization potential. Guides
. Each Cr{ter/a/Factor is Adjectlval Rated using colc?r— S | o [ETTWE] - and
coding in accordance with the DoD Source Selection @) YOU HAVE NOT SAVED A RATING CHOICE. Click a Rating button to make a choice. Videos
Guidelines. "
. Evaluators enter comments to explain their Rating CRITERIA A. FEEDBACK COMMENTS (Required). Click the SAVE button to save comments
deCiSion MNOTE: These comments may be used as part of the feedback provided to the contractor. Evaluators frolef status
H Positive aspects Improvement suggestions e @ Staphen Baca [RIF Laad) Hot stamd
O On-llne Docum ent Reader " Favin Firosn [Technia Fyaluater]) Cempiali
. EVGIUGtOfS can read the Proposal dOCUments USing an Comment on the positive aspects of the proposal addressing Offer suggestions for how the contractor could ha g h;n:l:ramdh:nr?lm.!:: , IH_ _“'I f“':::l
) Criterion A. the proposal addressing Criterion A. SeTnond e (T8 } Mot tarted
embedded online document reader. TemTEE Comment:
. . Stophen Bac aad) Mol s
. The reader includes document download, enabling the B i
evaluator to access the original documents. @ William Mangini (Technical Beataior] el starfad
A N & 2 i - = i
Do you recommend this project? [This action will complete this evaluation) L
SAVE [ YOU HAVE NOT 84
| - @) YOU HAVE NOT SAVED A POSITIVE COMMENT %m © {Click "GD" to Rec nmmendp@ (Click "NC" to NOT recom mend;@ !

b4 . . o
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Consensus Evaluation

. Leads conduct an electronic consensus evaluation to
consolidate evaluations to a single rating.

. VISSION-X coordinates collaboration between the PM,
Lead, and evaluators.

. VISSION-X can prohibit consensus by a contractor if
organization’s rules require prohibition.

Selection Prioritization

. VISSION-X is used to prioritize an organization’s
Requirements based on the value of Proposals
received addressing the Requirement.

. VISSION-X can automate generation of a briefing of
the Selection Rack and Stack results.

. VISSION-X records organization leadership approval of
the prioritization.

Proposal down-select

. The RIF Program allows Representatives from
participating Major Commands to meet on a telecon
and use VISSION-X to down-select Proposals based on
Agency priorities.

. For USAF SBIR, VISSION-X accepts a budget cutline and
allows a PM to edit the automated selection results.

Invitation To Submit follow-on

3 VISSION-X can automate invitations to companies to
submit follow-on proposals (SBIR Phase two, or RIF
White Paper follow-ons for example).

Selection Approval Authority briefing

. For RIF, VISSION-X automates a signature-enabled
briefing for the Agency’s Selection Approval Authority.

Contract Holder]

Selection Process ...:.:

VISSION-X is customized to “rack and stack” evaluated proposals based on
the Program rules and processes.
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* Automated Email Notification
. VISSION-X sends emails to all Submitters
when the selection process is complete.
. Emails are authorized by and contain the
signature of the Agency’s Procuring
Contracting Officer.

* Tracking Notification

Acknowledgement
. VISSION-X email instructs submitters to
access the application to discover their
proposal’s Status.

. VISSION-X databases and records the date
and time of every acknowledgment.

. Reminder emails are sent if an
acknowledgement is not recorded within a
reasonable time.

e Archiving Acknowledgement
for Contracting Officers’ files

VISSION-X archives all data related to each
email notification and acknowledgment.

. The archived data may be downloaded by
a Contracting Officer to complete her/his
contract file.

Contract Holder]

Notification to Companies

VISSION-X is customized to provide notification to proposing companies of
the results of the evaluation and select status.

200 Notifications for AF203-CSO1

Email To

Email Type

1 SBIR _STTR Proposal
Number: F2-14396
Selection Status :
Selectable/NotFunded

kmetzmaker@intrinsic.ventures,
mwright@intrinsic.ventures,

Email Sent

sat 5/8/2021 3:04 PM
S support@afrif.com
Air Force SBIR/STTR proposal F2-13501 feedback available

To usaf.team@afsbirsttr.us; test@suspensetracker.com
Cc  usafteam@afsbirstir.us

0 Click here to download pictures, To help protect your privacy, Cutlook prevented automatic download of
some pictures in this message.

(VIEW IN HTML)

To:

Program Manager: David Crain, derain@exoterracorp.com

Contract Officer: Michael VanWoerkom, , mvanwoerkom@exoterracorp.com
Company POC: Michael vanwWoerkom, Company POC,
m_vanwoerkom@exoterraresource.com

Proposal Number: F2-13501

Proposal title: High Power, High Delta V 12U Cubesat Hosted Payload Qpportunity
Topic number: 1201-CS01

The U.S.Air Force has completed the requested feedback for your proposal. To view th
requested feedback, please log onto the new Air Force SBIR/ STTR web portal

Hiiee ot ]| - 1]
BLIHE FLE ';:' Tl e vl wods vaand +_| de
i

Read Receipt

7/23/2021 5:06:14 | Status notification B0 [Barn < afriftearm@afrif com >
Official
PM read by Kyle (gl [mpending Air Force Rapid Innovation Fund contract ne
Metzmaker
7/23/2021 5:11:57
PM. Status Brc ASLCMCIPTIEN: WILLER, LORT 5 1V UISAF AFME AFLOMCIIET
notification read by
Matthew Wright
7/23/2021 7:39:00 |l i eelapt ivecom
PM np Air Force Rapid Innovation Fund contract nepotistions
. . ppuling, e, Dayton, O, you subimilled Propossl i
2021 5:06:14 | Status notification 'D‘W icasfiction Tosl (RISK I 0 e 3117 A Farer
PM read by Michael - : ctod
letter (PI)
Downard 7/23/2021 - -
5:50:10 PM. p
bl and
~ .
021 5:06-15 | Status nofification T

:_".':;,:VISSION—XTM by HPC-COM LLC copyright 2011-2021 all rights reserved

ExoTerra Resource, LLC, 10499 Bradford Rd Suite
F2-13501

High Power, High Delta V 12U Cubesat Hosted F'e__

X20.1 J201-CS0O1
Not selected Feedback requested by Mi

ready.

Open Call for Innovative Cled




Automated Email Notification

. Proposal submitters are notified by email and
directed to access the web portal to learn the
status of their proposal.

Debriefing Requests
. A proposal submitter has the option of requesting
a debriefing by using a form on the web portal to
submit the request.
. Requests are forwarded to the Procuring
Contracting Officer.

Semi-automated Debriefing

c VISSION-X creates draft debriefing text utilizing
evaluation ratings and comments.

. The PCO reviews, edits, and approves the
debriefing text in VISSION-X.

Legal Review
. When required by the Program, the cognizant
Legal Officer is notified by VISSION-X via email to
review and approve debriefing text.

Debriefing Release

. After all Government POCs have approved the
debriefing for release, VISSION-X emails the
proposal submitter and directs them to access
VISSION-X to obtain their debriefing.

. Read receipts, acknowledgement of receipt,
acknowledgement of debriefing reading, and any
follow-up requests or questions are database-
recorded and forwarded to the cognizant
Government POCs.

Contract Holder]

Debriefing/Feedback Processes

VISSION-X is customized to provide debriefing or feedback for companies in
accordance with the rules and processes of the Program.

F2-14401

Feedback Notification Status for AF203-CSO1: Not Read: 0, Read: 40

Proposal / Firm

Silicon Mountain Technologies, 15602 West 79th Place Arvada, CO

Feedback
Requestor

Michael Downard

Feedback
Requested

7/23/2021 5:50:29
PM

Download Eval

Download Final
Eval

Upload

Feedback

Upload
Feedback

Notified
Date

Notification button will display after successful
feedback file upload

F2-14428

Charles River Analytics Inc., 625 Mount Auburn Street Cambridge,

MA

Yvonne Fuller-1

7/26/2021 10:51:50
AM

Download Final
Eval

Notification button will display after successful
feedback file upload

F2-14473

OpenWater Software, Inc., 4401 Fairfax Dr, #200 Arlington, VA

Kunal Johar

7/123/2021 5:13:25
PM

Download Final
Eval

Notification button will display after successful
feedback file upload

F2-14487

Adrian DeWald

7/23/2021 5:48:20

Download Final
Eval

Notification button will display after successful
feedback file upload

Hill Engineering, LLC, 3083 Gold Canal Drive Suite 100 Rancho PM
Cordova, CA
F2-14500 Andrei Osinsky 7/23/2021 8:20:53 Download Final Notification button will display after successful

Agnitron Technology Inc., 8360 Commerce Drive Chanhassen, MN

PM

Eval

feedback file upload

F2-14521

PC Krause and Associates, Inc., 3000 KENT AVENUE, SUITE 1701

WEST LAFAYETTE, IN

Galen Jackson

8/12/2021 3:55:55
PM

Download Final
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* Automated Request for Funds Req u eStS fo r F u n d S (MIPRs)

. User completes a form to create a formal
request for funds. : : ’ :
quest for f . . VISSION-X is customized to track, report, and manage MIPR’d funds if
. Requests may be created for Project funding,
Travel or PMA. required by the Program.
. The form ensures the user enters all required
information to correctly to complete a request. P—— - —_ | H
j Funds Request (Tt
. All data is databased and tracked. r— ; (g} nds Request i, D) o
[ J—
A Utomated PDF RequeSt LEtter e A u Funds Request Interaciive Dala Input Form: =
. VISSION-X automates the generation of a § mees s FUNDME 2
formal letter in PDF format for submission to $ Request Funts e g
o Az of January 2018, thers ares nes data requiresmsnts. b includes ina fands requesd. Bead instnechors befors cresting a new hund
the Program Manager for Review. (@ Profact furvling etz i _ ) coram s e :
0 [ Vel ez b e | e -
° o wonia . COMTRAZTE AND ] i
Re Views and Approvals FINANCE STEP OME: Choees the facs] vear STEP TW Chocezs the Propoess STEP THREE: Chices o typa .8 @ ———
. The Program Manager uses VISSION-X to e - Il.:_l e -'|'.:_n.-:.lﬁ l.w. '.::ul:..':'l. |'I5'.\-I|‘ HumberSanlract kumber Lll_.st- L.-:J_'l] J.- :.n'us Il.':l:_".p:s'. . bl .
) determine e 1k In the dropcosn 1o & MIFR fior coriract ssand (530
review the requests and may make changes or J— ; ihe right (e 23, celing))
return it to the originator for modifications. Ll ’ Chinsse & flscal yees fi (STEL o a Type .
4 TEMP DOCUMEN T EXCHANGE 1
. The Program Manager forwards an approved
i 3
request to the Agency Headquarters. S Funds Requests Stas Tables
‘ Headquarters POCS digess V/SSION-X to review INCOMPLETE FUNDS REQUEST STATUS OF REVIEWS, APPROVELE, AND MIPR ISSUANCE
the Request. ot | |
° After approva/, the request is forwarded to the COMPLETED FUNDS REQUEST STATUS OF REVIEWS, AFFRD
cognizant OSD Financial inbox for action. Fr—— T E— aso
a For the RIF Program, OSD/WHS financial may L A 31 et " " FW  Sontio BAFto  memt R MO
) - Reguast Roview SAF Q50 MFR
access VISSION-X to receive requests. They PEQIDIRIC TR, ; FEQ Spacs | | | | ;|_13 M7 AT | GEEET T T S TR SR TS S
may also use VISSION-X to upload MIPRs (thus [Bmssslir-criste ita Fzoces - FUE0 TR p— oy || 0| 0 e e
avoiding issues associated with emailing Startde . 05302017 el e S
End dabe ; D050 5 Furaha Ragasl F#
M/PRS)' Cantractor : Scilas e CABRN e B 1r I ' “I""-l:'lr*' dann; APV AR "rHI\' WEAIT
. All reviews and approvals are databased and Tile. 5 Censlly i ! —
e ress NS e Aok Funee Requests walting for approval by QUSHREE). |herr are 31 peoding Fusds Hequeses 1o approy [l atea

Wresra, o £2 st otk 12 assEna: iz
(B in e A sine eraimnrranl b e
(W sk

rorctil) Aot 515 000 12 pay fo FedewiAppeowe
FRce moqences swarhing the RIF comtec B proect

Regquest

Rssssiscilon: Dasial e
fumcanl: $15 400 20

o Froject Admin Saupport | unds
Rzl shilee 72-Jun-2017

Beguesion Fyan veatzon
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Rt Appe:
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Coirect o] T VISSION-X™ by HPC-COM LLC copyright 2011-2021 all rights reserved




* RIF OSD-required financials
. A form on VISSION-X gathers data required to
generate monthly OSD reports.
. Amounts Expended and Obligated
. Plans for future Expenditures
. Plans for future Obligations

* =4+ " Financial Updates and
Reporting

. A functional module in VISSION-X is a one-stop
location for managing and reporting on all
financial data related to projects and
contracts.

* Automated Spreadsheets

. VISSION-X can automate the generation of
spreadsheets from data contained in the

database.
. Spreadsheets auto-generated are
downloadable from VISSION-X in Microsoft
Excel.
* Custom On-Demand Reports
. Custom reports are generated as requested.
. Examples of custom one-time reports are

Congressional Inquiries such as data on sales
within a Senator’s State.

. Customer reports are typically delivered within
1-4 hours following receipt of the request
depending on report complexity.

5 05D-required
Financials

3D requirsc monthly reporting of
financlal data. The form balow chould

be updated WLT the firct businece day of *

the month by the oognizent Frojsot

Financial Reporting

VISSION-X is customized to track, report, and manage financials if required by

Amaount Allocated:

DVwaME2881

the Program.

Displaying 2015 Projecta/Contracts
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li you need assislance with this page, dick the Help Desk icon in e upper ight arca of this page

Your role: USAF RBIF Administirator with access ta: All projeces
and cOnraces .
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* Automated Contracting Officers’
Folders and Tabs

VISSION-X provides an electronic form to track

the status of forms, documents and data

retained by the cognizant Contracting Officer.
. Tab samples include (excerpts)

Contract Holder|

Small Business-Coordination Memo for
Record

Other Than Full and Open Competition
Authority (J&A Related
Correspondence)

Contract Data Requirements List
(CDRL) (DD Form 1423)

Solicitation / Model Contract

Protests Before/After Award (FAR
33.1)

Unsuccessful Proposals with
Correspondence (Including Notices to
Unsuccessful Offerors)

Successful Proposal

Proposal Evaluation

Subcontracting Plan (FAR 19.702)

SBA Certificate of Competency (COC)
Government Property

Pre/Post-Award Debriefings

DCAA Audit Report/Recommendations
Clearance Requests and Approvals
Certificate of Current Cost or Pricing
Data; Contracting Officer’s
Determination of Exception or
Approved Waiver

Price Negotiation Memorandum
(PNM) / Price Competition Automated
System Documentation

Notice of Award

Contracting Officers Folders

VISSION-X is customized to support Contracting Officer folder contents and

CLICKTOI‘IDEME!IJWTIWS

ACTIONS _REPORTS COMMUNICATE ToPiCs

Contra U @

tabs if required by the Program.

]
.
EVALUATE AWARDS FUNDING. PROJECTS HE! ADMINS sEARcH

THhO rn_: |

| | &

# pira
¥ 0=0 Letder of Funds &
[ o Q50 Impwnanision 5
o 1= Cammunezslorns G
= A= Wicatore e odul

& i NFE F I

itk seadich Delhre
o sl B Cusmalan. Meng
P o

eas Souphl Symop)
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*Ta Rapord - Canfrasi
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Hiw Htm® Than Full and Clpsr Carmpebia
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Project Status and POCs

Choose a different contract or Project v

Award/Project

Financials
Lead Contract Amount Allocated:
ber:
y number: y y
PM Contract MIPR #:
modification
e i e 5
numbers:
PM Dep Period of Amount
y Eaptemeres p Obligated/Awarded: p
Start Date: -
co Amount Expended:
Period of
# || Performace p b
End Date: -
Buyer Prior Amount
Expended:
P pe
@ New data requirements: Plan to obligated
FM
R ye———
- balance (By Qtr) p
DODAAC I




e Contract Checklist

. VISSION-X provides an input form to track all
contract-related data.
. Examples include
. Business Clearance forecasted and
actual date
. Negotiated Award date

. Legal Clearance forecasted and actual
date
. Contract Clearance forecasted and
actual date
. Contract Award
. Actual date
. Contract Number and amount
. PoP dates
. Contract modifications
o Dates
. Type (i.e., no cost)
* (Contract POCs
] VISSION-X requires on-going maintenance of

the cognizant contract and project POCS.
. Contracting Officer

. Contract Buyer
. Finance Manager
. FM address for correct Funds
Request data
. Department of Defense
Activity Address Code
(DODAAC):

* Monthly Status Meetings

. VISSION-X supports Contracting and Finance
personnel status meetings.

Contract Holder|

Contracts — Status and Reports

VISSION-X is customized to support Contracting Officer status and reports if
required by the Program.

£ PROJECT Dates

To change a date, click inside the input box and a calendar chooser will appear. All dates
are assumed to be estimated dates. If a date is an actual final date, elick the "Actual”
checkbox to lock In the final date. When all date changes ars complete click "SAVE

CHANGES" button.

Business Clearanca:

Actual date?s 5312017

Check the ACTUAL bow OMLY if the date anterad
ghaut Is the Actual Business Clearance date If It = an

Eslimated date, do nal chack the Adual chsckbox

Notes:
Negotiated.

Actual date? 6/13/2017

Check the ACTUAL bow OMLY If the date entered

bl is the Achual date. IFR is an Eslimated dale, do
ot check the Actual checkbox

Motes: Est:
Legal Clearance:

Actual date?
Chedck the ACTUAL box ORLY il 1he dale enbergd
abaut is tha Actual data, IF R is an Estimated dats, do

Contract Award:

Actual date?s 82207

Check the ACTUAL bow OMLY if the date anterad

about Is the Actual Contract data. If it Is an Estimas

% PROJECT POCs

For Registarad Usars:To change a POC name, erter frs 32 ketiers af last rames in @ tecthox
[ideleting the curremt nama) If the wbers are registed with this web application. 8 1=t of names
will appe=ar. Click the name in the list, then dick "SA0VE CHANGES® button. If the rame is not lisied
the persan s Aok registerad with the AF RIF web porlsl. Inthat cass usa the "Other Progect
Personnel” sedion below

PECQ Laad: Contracting Officer (CO):

1 Mike Froning: michael. fronir Y | Patrick Kelleher: Pairick kel

Praject Manager (FM): Cantract Buyer:

datie. da nal check B Acual chickbax (Cpdienal]
Number: = FA8604-17-C-4002 L Mike Franing: mihael.franir
 §
$ Amount: | $2 889 508.00
Draputy PM: Finance Manager (FMI:
Start date: | 8/2/2017 CRl : ' :
1  Ruby Schrader: rubityn_schre
Enddate:  8/2/2019 1
Motes: FM physical address:
OTHER PROJECT PERSONNEL
Sl cther pamonnel mepeining seesee o this Project and who die ek @ inbe e alures positions calegeniee,
Contract Modification: i — = n

Murmber:

Fill in the three {3} inputs below to add Cther Persannel

Mo cost?
= Plidrre:

$ Amount:

Cris Pasilicm

:‘:’_._VISSION—X"V' by HPC-COM LLC copyright 2011-2021 all rights reserved
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Project Management — Status and Reports

VISSION-X is customized to support Project Management status and reports if

* Dynamic Project Status Reporting

. VISSION-X provides instant reports from the
underlying database on the status of a Project.

required by the Program.

: gn ch’()jedl;/e # | Actions | Sponsor Quarter FY Project Description Contractor Program Mgr | OSD
o n Buage u i
pdates Admin
c Risks u
pdates
o Mitigations
. . 1 EDIT AF Propulsion | Q3FY2021 | FY19 | Common Engine | An engine sensor package to | Management | Aleene Falk Carrie
C Monthly PrOjeCt Status meetlngs Sensor Package | monitor and record critical in- | Sciences, 7/22/2021 Bayer
monthly Project Status meeting. e Close Project Cybersecurity Forc_:e aircraft er?gines. Uses 9:35:48
. Project Issues 0712212021 available mounting space on AM
the engine frama roadinne
. Impacts on Schedule every secor| - |manmens | | S
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Technology Transition and Success Stories

VISSION-X is customized to automate Success Stories in PowerPoint or Word

e Technology Transition

. VISSION-X gathers data on technology
transitions.

. A text input area is utilized to record any
activities or actions related to technology
transition for a specific project.

. Documents may be uploaded.

Technology Transitions Agreements
Technology Transitions Plans

e Technology Transition Library

o Technology Transition information is readily
available.

o Transition Best Practices excerpt from
the OSD FY 2018 RIF Implementation
Guidelines

0 GAO Rapid Innovation Program
Reports which drives the emphasis on
transition information

. A Transition Plan template useful for
developing a Transition Plan

Technology Transition Documentation
may be uploaded

* Success Stories

. A form allows a user to enter formatted
success story information and graphics.

Contract Holder]

The VISSION-X Team uses the
information to develop a publishable
success story.

Stories are vetted by the Agencies’
Public Affairs unit for public release.

formats and track project technology transition.
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* Filter by Agency Unit and Fiscal

Year
. White Paper and Proposals
. Evaluations

. Lead Rankings
. MAJCOM Ranking
. SAA Approved list

* Projects and Contracts

C Project status

. Contract status

. MIPRs and funding
. Stored documents

* Reports/Documents

. BAA for each year
. DoD Guidelines

. DoD briefings

. Downloads

* Headquarters/OSD Reports

. Spend Plans
. Awards Status
. Expenditure Report

* Training Guides
. VISSION-X guides
© Training documents
0 DoD Instructions

Contract Holder]

Document Library

VISSION-X maintains a library of documents, proposals, evaluation, guides in a
secure encrypted Microsoft Government Datacenter.
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VISSION-X Administration by User Admins

VISSION-X includes administration of some data and functions by users who are
designated by the Program as Administrators.

* Program users

designated as Admins

. VISSION-X includes a function
accessible by users designated
by the Program as Admins.

e User Administration

. New users may be added,
edited or removed and
permissions can be set.

. Rules can be administrated

such as prohibiting contractors
from evaluating.

. Special access can be granted
such as for government
personnel using government
university email addresses.

* Event Administration
. Events such as the Pitch Days

used by USAF SBIR/STTR.
. Schedules for cycles or
solicitations can be managed.
c Unique invitation events such

as forums can be scheduled,
and attendees can be added,
edited or deleted.

Contract Holder|

Q Find Evaluator Data cuick nere o showe

( = = \
Get Evaluator ACTIONS REPORTS
5|
AWARDS

Choose a file to upload that contains the DSIP meta data

Select DSIP Meta Data File for Upload ["(jpioad the selected file

Upload DSIP Mata Na

TOPICS PROPOSALS EVALUATE
Q ADMINS SEARCH

COMMUNICATE

Lt
PROJECTS

L - B (2]
Portal Forum Eval Form Suggestions

for an Or
web po

Q En

Input 1

rt

Managing Organ

Management Organizations module include~ *-- -+
Program Manager for a Managing Organizat |

Manage Forum Invitees

Click here to toggle the Add Invite Form.

Forum User Email

Forum Username

Q Find/Add Users

Manage Users

Manage Users module includes the ability to add a new user, edit an existing user's profile and permissions,
Check a user's status and permissions, and for Senior Admins the ability to log in as the user.

CLICK HERE to show Manage Users form
CLICK HERE to Manage Contractors Allowed to Evaluate.
CLICK HERE to Manage University personnel with government access.

Moderator Email

You can also use the "Add New" buttons below to add a new forum invitee.

Moderator Name

Manage DoD Schedule

In the Reports Menu area and the data is input and managed using the

edit and manage the schedule dates released by DoD or USAF. Data is

BBIR/ISTTR.

—— Manage Pitch Day Calendar

rs in the Reports Menu area and the data is input and managed using the form
b add, edit and manage the calendar of Pitch Day events. Data for input is
Iwww.afsbirsttr.af.mil/AF-Pitch-Day/How-to-submit/

::’_._VISSION—X‘M by HPC-COM LLC copyright 2011-2021 all rights reserved

anthony.aldrich.1@u | Aldrich, Anthony | usaf team@suspens | Forum Moderator | Edit
s.af.mil etracker.com -
Delete
Add New
brittany.stickler@sb | Stickler, Brittany | usaf.team@suspens | Forum Moderator || Edit
a.gov etracker.com -
input form

ad 12y Calendar form cuick HERE to Show/Open Pitch Day Calendar




VISSION-X System Administration

 “Switchboard”
administration of

functions and features
(Proprietary )

. VISSION-X includes an App
Switchboard. Workflow stages
are turned on or off by clicking
a button.

. The switchboard supplements
the Role-Based Access Controls
by disabling functions when
the current workflow process
does not require access.

*  Function Level Role-
Based Access Controls
(RBAC) Security

(Proprietary)

. Roles are restricted at the
source code level down to the
functional level.

. Administration interface allows

control of RBAC.

b ™ L . _ .
it e L VISSION-X™ by HPC-COM LLC copyright 2011-2021 all rights reserved

VISSION-X Administrators use an automated interface to manage VISSION-X

instances and maintain an overview of Program activity.
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VISSION-X Helpdesk System

VISSION-X support for VISSION-X

users:
. Receives help requests by email.
. Receives help request by toll-free phone.
o Provides support to Government users.
. Provides support to Proposal submission
users.

Program Help Desk Support
(Optional)

VISSION-X can also provide help desk support for the
Program. This support is optional and not included in the
base cost for VISSION-X

Program Help Desk provides Subject Matter Experts
(SMEs) in Program rules and requirements.

SMEs can answer questions that are not specific to
VISSION-X but instead are Program-related questions
VISSION-X currently provides Program Help Desk support
for the USAF SBIR/STTR program

Helpdesk automation

. VISSION-X automates interfaces for use by
Help Desk personnel to manage volume,
respond rapidly, and maintains a repository of
questions and answers.

Contract Holder|

= VISSION-X™ by HPC-COM LLC copyright 2011-2021 all rights reserved

VISSION-X provides a Help Desk to support VISSION-X. The Help Desk can be
contacted by email or Toll-free telephone.
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CUSTOM RESPONSE FORWARD TO Add/Edit/Delete a Forward To

)
CLOSE/HIDE suB #574 21.2B solicitation

- JECT --- Select a Forward To option ---
Subject: 21.2B solicitation :

From: JONES, NICHELLE M CIV USAF AFMC —- Select a Forward To option —
Jrer— AFRL/RQSP (nichelle.jones@us.af.mil)

Date: 8/16/2021 5:56:29 AM Vi
To: usaf.team@:

(usaf.team@afs! Find Proposal Status

AF SBIR/STTR
(AF.SBIR.STTR.
Cc:

~ |Good morning, is
for public viewing
calls.

Enter the proposal number

Search approved answers _or click to View/Edit ALL answers

Thank you, Search by text
Nichelle

Find prevous emails with answers

— Search by ID number

======

Search by Email address

Search by email text




Percent of Small Business Awards
Percent of projects awarded to non-defense sector 21
businesses
Percent of funding expired S 0SD-required ® PR(™
Percent of successful transitions Financials 5
*  Funds Reports and Expenditures , .
For Reaisi an .

. Amount and percent Expended T =G
i d ite "Go"
. Plan to Obligate/Expend FY Budget | # Topics Papers Rated
*  Project Management Reports 2011 | $127M 5 729 432 |
. On-time. on-budaet 2012 S50M 46 706 258
Ime, g9 2013 562M 84 790 272
. Return on Investment (ROI) 2014 SA0M g‘ ———
o Risks and mitigations 2015 550M 1 Annual AF SBIR/STTR Budget (Total) Annual AF SBIR/STTR Budget (Mission Area) Annual AF SBIR/STTR Budget (Allocations)
*  Mission value-added 2016 S50M | #1000 2900 jree
o Cost savings *In FY13, the AF also received 4 $900 $800 < s
700
Contract moy 5800 o 3 o
. Schedule performance ! g  se00 g =
. . . tha i I $ v °
«  Training metrics (dendiry e co . 2 zizz s o
Gnp 5 upaliv < $600 =
. Transition to project or platform applicalbie] H 8 a0 e
. g s s200 T N R T T T
) M on thly StCl tus . E $400 $100 = APWERK|  50.00 5000 | $11850 | 527530 | $576.37
. e : . mARNWC | 54.22 5363 | swas | san $4.50
° SyStem (VISSION-X) avallab’hty 99.95% Period of Pei $300 %0 rviore | Fvaor7 | Fvaote | FY2018 | FY2020 W AFTC $1065 $10.52 $9.83 $32.38 $0.00
u " Market” 5000 | 5000 | $11850 | $27530 | 57637 s 51329 | 51359 | S1515 | 830 $3.00
° BaCkup status (identity the stai $200 u CRP $6730 | $83.03 | swoe2 | s14232 | $3253 HAFSC $6.32 $14.41 54244 $27.09 $0.00
. Response times $100 wsustainment| $632 | 1441 | s4244 | $2909 | $0.00 WAFSMC | $2505 | $2526 | $3415 | s480 | s3ra7
. T&E $10.65 $10.52 $9.83 $32.38 $0.00 AFLCMC $53.97 $66.83 $62.27 $95.20 $91.18
° Reported issues %0 S&T 5140.96 | $138.00 | 520287 | $124.07 | 57585 AFRL | $140.96 | 513809 | $202.87 | 512407 | 57585
. . . — ZZ“:: Z’::j m::: :Z“:: :’:;: FV:’Z F:’: Fz":: F::i R&D (PEO) | $9673 | $109.31 | $125.82 | $156.14 | $136.15 = Other $1.93 S0.00 $9.37 $8.01 $30.00
® HelpdeSk Stat'St'CS (emallsl phone Calls) I-sm#mmg 5286.58 | $274.67 :235595 $273.48 | $20286 ss:xsas :ssms :saszz 2775;2 u Admin $12.90 $4.34 $25.21 $27.62 $33.34 m Admin $12.90 $4.34 $25.21 $27.62 $33.34

. SrotogicSucessMetrcs Automating Actionable Reports

Time to Award

Completed on time

Completed on budget VISSION-X customizes reports based on Program requirements and requests.
Projects terminated for underperformance

Projects using SBIR Technology

Amount committed

OS50 regquires monthly reporting of
Amount and percent Obligated i s IR g

financial data. The form below should

Strategic Success Metrics (Required by the Implementation Guidelines)
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* Management Status
*  3days each week or on-demand
*  Telecon with dedicated conference
line
*  Automated downloadable status
report
*  Dynamic daily metrics, statistics

* Project/Contract Status
*  Once weekly or on-demand
»  Telecon with dedicated conference
line
*  Automated slides with dynamic data
*  Discussion of funding, project issues
* Professional Training
*  Training for Project Managers
*  Training for Contracting Officers
*  Training for Evaluators
*  On-demand, on-line
* Software Customization
*  Asrequested, unlimited (within scope)
Accommodates different processes
and workflows for Army, Navy, Air
Force, 4t Estate
* Helpdesk Support
*  Telephone or Email support
*  Immediate response

Contract Holder]

Program Management

VISSION-X Program Management support based on Program requirements and
requests.
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- Protecting Proprietary and Source Selection Sensitive data

gwicsaklp2JWOELiusLy 6910 KpXH+NELDBns 10y lcBobt 1 xhvheKoldH+d
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£0/2uPVE S 4x[2£e5 1 TeBATET1 11221570 TagATShEAbwex g0 LUSTU0 220G

JucvxaGERGTTHanEeBADR /dLplFwY i VY690 ++1 200 jHIA £ App Q59 T +v Dexd

- Encrypted during the upload process (in transit) OSsE X TTX
« Encrypted while in storage on disc (at rest)
- File name is replaced with a Global Unique Identifier (GUID) (sample below) to prevent direct file

dCcCess
3703 75fa83f6-58ef-4256-a77c-ae5d7c97ea49. 7 2911 4/12/2018 1054 1
3704 ff82c0el-7efe-4162-ba0d-27a6e4c79473 7 2816 4/12/2018 924 1
3705 5841dd97-2c40-4847-805b-2d7edff14056 6 2816 4/12/2018 9241 1

— GUID documents cannot be accessed directly, only through the VISSION-X interface
- Document segregation

- Segregated by server farms (separate server groups for public (vendors submitting papers),
Government (Evaluators, Project Managers, Contract Officers, etc.)

« Physically in Directories by document type (i.e., Proposals versus White Papers in public farm,
and Contracts versus Success Stories in Government farm, etc.)

VISSION-X™ by HPC-COM LLC copyright 2011-2021 all rights reserved




- Protecting Proprietary and Source Selection Sensitive data

— Role Based Access Controls
« Access to documents is restricted by Role Based Access Controls (RBAC) (sample below)

52:49.7 Offerors invited to propose Proposal Submitter
43:58.2 Ranking of submittals Leads and MAJCOMS
45:22.3 Final Ranking of submittals Ranking Team Member
42:06.4 Access to Reports and Materials Government Management

- A user must have a specific Role to upload a document (Proposal contractor, etc.).

- A user must have a specific USAF Role related to document access (Evaluator, Project
Manager, Contract Officer, etc.).

- ARole user (i.e., Evaluator) may only access documents specifically assigned to her/him.

- Roles are vetted and granted by PEO/DIR/CTR Leads and designates and person-in-the-
loop Administrators.

- Users must sign a non-disclosure agreement prior to being granted access to VISSION-X.

« Source Selection Sensitive documents are prefaced by a required Cover Sheet when
displayed in VISSION-X.

- Common Access Card (CAC) access can be enabled for Government users.
— Backup and recovery
- Automated backup occurs as soon as a new document is uploaded.
- Backup to a separate geo-located cloud server.
- The document is encrypted during backup (in transit) and in cloud storage (at rest).
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- Environmental protection

— Force majeure protection

- An event described by the legal term act of God (hurricane, flood,
earthquake, volcanic eruption, etc.) war, strike, riot, crime, etc.

— Replication to Data Centers: All data replicated in two or more geo-location
separated data centers. If one data center is compromised, users are
transparently directed to another operational data center.

- Infrastructure protection

— Hardware or software failure

- The application and data are replicated to multiple hardware platforms
within a data center. In the event of a failure of any platform or system,
users are transparently re-directed to operational systems in real-time.

- Monitoring and alerts =9
— Threats o G 0o — =
« The VISSION-X Team utilizes state-of-the-art monitoring systems MJJ\
providing alerts and self-healing for all systems, providing rapid response | =
and preventative actions. | P

oiract o e T VISSION-X™ by HPC-COM LLC copyright 2011-2021 all rights reserved




- Software Threats
-  Web Application Security Project (OWASP) Core Rule Set

« A collection of rules for Web Application Firewalls (WAFs) used as part of a defense 2]
in-depth solution to help protect web applications against threats L (=]

- Major categories: L L —
— HTTP protocol level protection £3

— Blacklisting of known malicious hosts (=]

— HTTP denial of service protections

— Common web attacks protection (SQL injection, XSS...)
— Automation detection

— Error and information disclosure prevention

« Human Threats

— Unauthorized access (hacking)

 In addition to real-time systems monitoring, VISSION-X employs all standardized
methods including prompt system updates, anti-virus protection, strong password
policies (or Common Access Card (CAC) access), WAP firewalls, document upload
protection, and hourly backup to an off-site cloud location.

— Insider threats

- Role Based Access Controls (RBAC) and person-in-the-loop authorizations vet users
and ensure they are only allowed to access specific permitted functions.

« VISSION-X applies RBAC at the function level. Every operation software function
employs a separate RBAC permission.

it ol L VISSION-X™ by HPC-COM LLC copyright 2011-2021 all rights reserved
Fay L LF a- L L




Contract Holder]

<

Handling capacity using Autoscaling <=

Autoscaling software monitors the performance of the server(s) hosting the Rapid
Innovation Fund web portal. Performance is affected as the number of users and user
actions increases. Autoscaling software is set to automatically add more servers when the
web portal begins to slow down due to the number of users or activities. There is no limit
to the capacity and the number of servers added.

Capacity Increases

Combined web portal

Combined web portal Combined web portal Combined web portal
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COST AND ACQUISITION STRATEGY oo

Subscription Licensing

Contract # GS-35F-0178X, GSA Schedule 70, SIN 132-34
Maintenance of Software as a Service (MaaS)
Includes services to create, design, implement, and/or integrate customized changes. SIN 132-34 also includes person-to-person communications
regardless of the medium used to communicate: telephone support, on-line technical support, customized support, and/or technical expertise.

- Monthly subscription includes secure state-

Estimate to provide a Program Support web portal for the Rapid Innovation Fund (RIF) Program

Of'the'a rt d ata ce nte r CIOUd h OStI ng, geO' supporting the RIF life cycle for DoD, 4th Estate, Army., Air Force, and Navy
H H H H Description GSA Part #, Product/Service Unit Price Annual
location failover, hourly backup, unlimited i ’ ol
scription
feature customization (Wlth INn SCO pE), VX-DODRIF MaaS  |SIN 132-34. Part# VX6M4 VISSION-X SOA FA | $119,975.37| f2.25 $260,944.58
. Service Center Programmatic Add-On
Program Management’ HelpdeSk’ securlty’ VX-DODRIF MaaS SIN 132-34. Part# VX3M4 VISSION-X ESB EA $74.413.74 2 $148.827.48
int 1 1 H Database Schema
tralnlng’ malntenance’ unllmlted users VX-DODRIF Maa$S SIN 132-34. Part# VX1M4 VISSION-X Enterprise EA $79.622.7 2 $150.245.42
Service Bus
VX-DODRIF Maa$S SIN 132-34. Part# VX1C VISSION-X Enterprise EA $9.309.3 4 $37,237.20
Service Bus Tailoring Package
VX-DODRIF Maa$S SIN 132-34. Part# VX3C VISSION-X ESB EA $8.,039.85 4 $32,159.40
Database Schema Tailoring Package
VX-DODRIF MaaS SIN 132-34. Part# VX5C VISSION-X ESB EA $8.463.00 4 $33.852.00

Capabilities Package
$681.266.08 $618,494.66

Acquisition strategy: Immediate implementation by purchase via
the existing GSA contract. Cost based on the quantity of the
elements.
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Legacy Software Products:

i@ SCOUT Suspense Tracker
: A Task Management System used by numerous DoD Agencies from 2000 to 2017.

PROMOTE / VIGILANT EAGLE

Used by Air Force Space Command Management Review Boards to automate the process of reviewing, analyzing and
scoring candidates for promotion to a higher rank or a higher responsibility.

VISIT REQUESTOR
Used by Defense Forensic Science Center for initiating, approving, tracking and managing facility visits. Includes a
digital signature pad to capture visitor sign-in eliminating paper sign-in logs.

* ENVIRON
u Used by Fleetwood Goldco Wyard Mining to manage hazardous materials storage and transportation data. ENVIRON
contains chemical data information and the combinations of chemicals to manage the status of materials in storage

and the disposition of those materials.

Organizations supported:

O Civilian Personnel Management Service (CPMS), Arlington, VA

O Air Force District of Washington (AFDW), Andrews AFB. MD

U Defense Advanced Research Projects Agency (DARPA), Arlington, VA

&

Air Force 58t Special Operations Wing, Kirtland AFB, NM
316t Air Wing, Andrews AFB, MD
377 Mission Support Squadron, Kirtland AFB, NM

O Army DOIM, Ft. Meade, MD Army Criminal Investigations Lab (USACIL), Forest Park, GA

VI Ss I o N 4 Fleetwood Goldo Wyard mining company
/
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